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FAILURE TO DELIVER ATC ON ETS REFORM

Dear Ursula,

| refer to the Draghi Report on European Competitiveness, published in Sept 2024, which has
been sitting on your shelf gathering dust for almost 2 years now. Maric Draghi highlighted that
Europe's “outdated, quasi-monopolistic state-owned A 7T, costs the European economy €6
billion annually and generates 11 6m tonnes af excess COZ emissions pa.

Given your habit of making speeches about making Europe more competitive, we would have
expected urgent action from you on ATC reform over these past 2 years, Airlines for Europe

(A4E) have repeatedly called on you and your Commission to implament two simple ATC
raforms as follows:

1. Mandate that Europe's ANSPs are fully staffed for the first wave of merning flights {with
standby ATCOs in place) or face meaningful fines: and

2. Protect overflights during natiohal ATC strikes.

Sadly, you have done nothing over the past 2 years on either of these simple reforms. You
continue to wander around Europe making speeches about competitiveness while doing
absalutely nothing to deliver it, | attach a summary of a recent French Senate report, which
highlights that French ATC is "the worst in Europs" and has cost Eurape's airlines "€800 miliion
of excess costs and 6.6 million minuies of delays during 2025 alone." Why do you continue to
stand idly by while this European incompetence and inefficiency continues?

If you were really seripus about delivering Mario Draghi's roadmap on competitivenass, you
would lead urgent reform of Eurape's ATC services, and you would also deliver reform of
Europe's harmful ETS tax system.

Under Europe's ETS, our citizens pay discriminatory environmental taxes. but anly on intra-EU
flights. Europe's penal ETS regime then exempts all flights arriving to, or departing from, the
EU, particularly on leng-haul flights {which account for over 53% of CO2 emissions). Once
again, nothing has been done by you or your Commission to either reform or scrap this
scandalous and discriminatory ETS regime in the interests of EU aviation competiliveness,

lsn't it time for you to stop making speeches and finally take real action 1o deliver your
competitiveness agenda? Deliver the above simple reforms of Europe’s failing ATC system and
either abolish Europe’s damaging ETS taxation regime or at least bring ETS rates into line with
CORSIA rates, which is what non-EU airines pay,

If you fail to act on Mario Draghi's competitiveness roadmap, then please resign and let
somebody competent deliver the competitive future that Eurcpe's airlines and our eitizans 50
urgently need, and whijgf) you have tlearly failed to deliver,
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FRENCH AIR TRAFFIC CONTROL, THE WORST IN
EUROPE: 800 MILLION EUROS LOST AND 6.6
MILLION MINUTES LATE IN 2025, ACCORDING
TO A SENATE REPORT
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Unvsiled an Wednsaday In the Senate, & reparl prasenzed by ceririst sanator Vincent Capo-Ganellas makss a hursh assesement of e perfommencs
of Franch air traffic control, whoas delays have cost aifines around B0 millien suros in 2025, The Special Rappareur proposes & serjes of
SMErgency Measunes io pravant Srence from becoming a real botleneck i the Europeen skies,

According to data compiled by tha Sanate's finance commitlag, the Dirsctessis of Air Menvigaticn Sendoes (DSMA) is now the most delayed alr
nendgating provider in Eurape, witn 6.6 millen minules of cumubative aelay In 2025, an incresas of 60% since 2019, Thase delays qenerated an

eetirated cost of €800 millian for aifines and massve incanvénicnda for pRRBengers, even as ofher Eurcpaan providers improvad iheir pecormance
myar the same perio:d

Betwesn 2015 and 2085, 335 of minmes of delsy strbatable w0 8ir frafic cortral iri Europe ariginaled in the DSNA, o propodicn that mss bo 36% |1
#0235, Euracortrol's prajecfions are partularly alarming: by 2030, i nothing changes, the aversge dalay par fight ce.id approaeh 4 rminutas, with 1,3
Hiflion sures in annual lessss for aldines and flights striclumlly cancelled dus to & lack of suffiden: contral capaciy.

Tha structural estses of the underperformance

The report points cut tnst the increass Intralis is not enough 1o explain Franca's undarperformance, which = rther Gxplained by snartcomings in
ferecasting and resource allostion. The DEMA % fow contant ta tien up Eurncentral's global foracasts, which are considered oo cruge; while more
detmiid tools sust, such 32 the experiment conducied a: the Canire on routs de fa nanigation eérierns (CRNAY In Brast, which should he ganarallsed.,

A "oemogeagtie shook” I2 aggravating the situation, witr 30% of air fraffic cortrollers pepactad 4o ralire Batwaen 2029 and 2025, Ir & context already
marked by untderstaffng and tensians on temiteral establiznmants {about FOO sites). In acdition, work Is congiderad mors rigid than he Europeer

avarape and a significant technctogics! debl, marked by bagged down modemization pragrams (incheding 4-Flighl) and zn incressingly obecisse gnd
fragile technical architesiure,

M candidenca pect fnancad oy fees
Wincenl Cage-Canelles recalls thet French ale traffic conbeed is an industial and commeraial aclivity firanced by air navigation fees paid by alrlines, as

part of & multl-year Eurapsan regulation, The dynemisim of thess feas is rarnarkable: thesr revanus mereased by €303 miillinn batwaan 2024 and 2025,
bringirg ta yieid to £2.2 hilion and abewlng a fasber-tnar-ex peciod raduction In the dabt of the & Gonsrol and Dperations Annes Bedget [HACEL)



The rapporteus tharsfora cangiders it lagibmate fo allacate part af this surplus b the financing of 2 recrulfment ang productiviy effar, Ir 8 “pact of
confidance ann esponsildily hetwesn the DS, the siflines and tha State, This gact would be based an an Increase:s PEFDIMancs: commament by
the CSMA In exchange for eddlions! MEEDLTIes, accompanied by incressed tmnspareney requirsments o the effectiveress of the measures inancag,

Accalarale and streamiine the training. of alr traffic contraliers

The first key recommendation (s to Fanificantly inareass the recrulimens of air fraffie cortmilars ram 2027 taking @0 accoun: the capacitles of the
Matiesal Schoot ot Civll Aviation (EMAC) and walng, If necossary, alr raffic controliers drmained 0 ather Eyropsar courdries. The mdmerical ohjective s io
recruit around 60 addilional contrellers par vaar far saveral years, an affort whose cost would be antirely finaneed by air revigation charges,

&7 the same fime, the ragpedeur points 1o 4 major hardizap: brg duration af Iraining ‘n Franece, which | eround Svs Yedrs, mpared wilh #n average of
thres yeara in Furane, in particular because of ihe principle of "ull rmting* guaifistion, which requires sysiartatic Imining in enroube, aporeach and um
checks. It proposes 10 sty within the frmewark: of socia dialogue, twa levers to reduce ihis training tirme and zring It inke ling with Eurppean

standerds: pozdponing the shisining of the angineenng Blle 1o continuing education rather than infllal Iraining 2na gradually relaxing the principle of "0
rating”.

Ingreasing productivity through 3 more aglie

crganisation Desplin some recent rlaxations in erms of work crganisation, theproducthisy af Franch air fraffie controllen rmmans balow the European
awerage, with £.81 everage fiighta contrcfed per hour ang per cantralier m 2024, compared to 098 on avarage In Europe. The repor neverhaless
notss thet the cost of employrent per hour of contol remains lowsr in Franes (141 auros compared o 153 eurns], which reinforoes the legiimaoy of 2
produstivity &ffest mthar than a simeis budgstary adjusimeant,

e 2023-202T sockzl protocol fas intraduced flaxadily measures (Shescered Increazes, sarly depariures, end of "clhamnces”, ate ), hut these remain
costly — aratnd €130 milles per year, mich more than the €100 millian infially planned = &nd their etfectivenass s not dosumerted o g sufficianthy
precise manner, Vincent Capo-Canefas shersfore asks the DENA o carmy aul & detsiled evaiiaGon of the wffeclivenaze and eficiznoy ol aach
perfaTmance syster, i mobdize 94 many 23 pesstie those thal have cemasirabad their reres and bo relax the conditkons of lazal implermaniation 1o
behier adapt resourses o real i traffic,

EeHer allocation of control resources to traffic
T improve the match between condrol capeeily ana trafhic dermant, 1ne repar makes several operaflonal secommencations, The DSMA s invibed 1o

orechice its own raffic forecasts. which are mare acoyursts than the Eurcconteel projections currantly used, i order fo anticpati the allocetion of
resaurcas morz effectively, In sadicular far the summar perlad.

I tive contest of essial dishogue, i s moommended o rele: he kxal conditians for the Impkementation of fexibility maasures, toreview duty tours eacs
Year eceoraing bo a schedule and methods that iInearporads aumsier rafic prajections, and to apfimise the rinagement of *secondsd ranlrolers”
assigned to adminisimtive or trainiag tasks, Finally, the TBpporteur proposes b build 8 progressive rosdmap fo meke e organisatien of te werof
Frendh air fraffi zontrelices more agile, in Inz with the practces abserved by other Ewrepesn air navigatioh seavidars,

Reducing technolegical debt and securing systems

DENA'S iechnalogical debt has bean identifed as & key factorin underperiommance, with modernisaticn programmes tha Have accumutated delays end
arditional costs., starting with the 4-Flight eysiem_ an smblem of medemisatan, whish = moe e e yeam peflind schedule and has just experanced
& new ssthack In Bordeew and Brasz AL he sama time, the nereasing vbhsclastance of many syslans, incisming rifical sysiems such as
reciotalaphone syslams, weskins the techizal architectare. muttipliee Failures and makes thair menagement mare eomplax,

The rapportaur cals on the DSNA 1o sukkly adops a vl risk managament oan based on an axhausive mapping of cosolets infrastruchire, the
identfication of potential risks a0 the sszociated rmanagemant mathods. | also secommends & muki-poar programms o gradually but eyetematicaly
feduce techinical obsolescencs, in order ta ragtare she refiaklity of alr affiz contret systems and avaid new nperatonal "creshes®

The report is available for dowrdoad an the Sanate wihsite,
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